HICKORY RIDGE VILLAGE CARES COMMITTEE

MINUTES of ZOOM Meeting May 21 2026, 7pm

ATTENDING: Deb Wessner, Jerry Lioi, Bill Richardson and guest Cait G (from Avalon)

Draft Agenda was approved. Minutes from April Meeting were approved and will be sent to Laura for
publication.

OLD/CONTINUING BUSINESS
Native Plant Giveaway Feedback

Bill and Jerry reported that the giveaway was very successful and all 100 plants were claimed by
residents. A few residents were people who got natives last year. While there were a number of
people who wanted to take more than 1 plant, they held those requests to the very end so everyone
had an opportunity to get one free plant. Both Bill and Jerry said that 100 plants was just the right
amount and not to get more than that next year.

Seminar on LANDSCAPING Feedback

Jerry indicated how pleased he was with the presentation, learning new things and seeing new plants
in the photos that Danielle included. He felt the presentation offered residents easy approaches to
things that did not require them to be gardening experts nor computer experts such as hand-drawn
maps of the yard, easy soil testing using a mason jar and time lapse photos to understand sun
coverage. Deb said the before and after photos for three of Danielle’s own projects in her yard made
people feel comfortable that they could do similar things in their own yards.

Soil Test Bags

Unfortunately there were no soil sample bags available for the Landscaping presentation. CA released
the soil bags to the village a few days later, after they had added the HRVCARES logo to the bags. We
will publish a notice in the LOG so residents can stop by the HRV office to get a free soil test for their
lawn or garden.

Projects with Sustainability Funds — Pollinator Garden

Jerry offered to stop by the new Pollinator Garden in Clary’s Forest to take an updated photo so it can
be published in the LOG.

Webpage design/content update

Jerry hopes to get some time with Laura next week when she returns from vacation to discuss the
redesign of the web page for CARES.



LOGO - Deb
Deb is waiting for Laura to return from vacation to see when T-shirts with our LOGO will be ready.
LOG “CARES Corner” Established - Next Articles

June: Fireflies e-newsletter, e-newsletter

June: Farmer’s Market Info

July: Culdesac article? plastics to recycle
There are questions about how best to write the cul-de-sac article, since the LOG has already had
information for residents on how to get a grant to support updating a cul-de-sac circle garden. We
could still do before/after photos of a circle that has been upgraded or simply publish photos of some
existing updated circles or suggest ways to get neighbors to take joint responsibility for circle
maintenance. We need to have more discussion about this.

English lvy Removal Project

Bill has identified a few more areas with English lvy creeping up trees and will produce a list of areas
we might consider for a volunteer “windowing” project.

Assessment Projects at Tanglewood

Awaiting a report from Leah on how the residents of Tanglewood decided to conduct some
stormwater mitigation projects.

NEW BUSINESS
New CARES Seminars for Next Year

Members are asked to consider what topics we would like to present to residents in the next fiscal
year so we can find speakers. Bill indicated we may want to schedule a new recycling seminar and
determine how best to get residents to sign up for it ... perhaps coupling it with another giveaway
program?

New Trees in Clemens — Adopt a Spot

Deb said that the tree project along the pathway in Clemens had been completed by ECOWORKS and
CA. Roughly 50 new trees that can survive in moist soil were planted and each has a wire cage to
protect it from deer. CA is now asking us to find volunteers to adopt one or more trees to remove
invasive plants that try to climb the cages and strangle the trees. Bill and Deb volunteered for
starters. We will publish an article in the LOG seeking additional volunteers. Once we have a cadre of
people Eric Walker will give us advice on how to assess the trees and safely remove vines and invasive
plants.

Board Approval and Chair/Vice for Next Year

Deb noted that Donna Warner will be focusing on some voting advocacy for the next fiscal year and
will not be joining us in CARES. Bill and Jerry indicated they will continue. Deb will make sure she
understands if Leah and Patrice will again be part of CARES. Laura said that the HRV Board will be



asked to approve the continuation of CARES and its membership at its June meeting. After that we
can determine a Chair and Vice-Chair for the next fiscal year.

Trees Giveaway

Deb will contact Danielle Tyerar about the tree giveaway to determine how many trees to expect and
what varieties. Deb will contact Laura to understand what HRV event the giveaway should be coupled
with in the fall. Bill offered to be one of the volunteers to staff the giveaway.



