Village: Hickory Ridge
Fiscal Year: FY2027
Date Prepared:  26-Feb-26

DRAFT OPERATING BUDGET

Budget Variance

Current Year Est vs. Next

Budget Budget Estimate FY2026 to FY2027 Year Budget
FY2027 FY2026 FY2026 $ % $ %
REVENUES
1 CA Annual Charge Share Grant 346,343 335,625 335,625 10,718 3% 10,718 3%
2 Lease & Rental 152,000 147,000 147,785 5,000 3% 4,215 3%
3 Tuition & Enrollment 0 0 0 0 #DIV/0! 0 #DIV/0!
4 Interest 1,400 180 1,140 1,220 678% 260 23%
5 Special Events 7,895 6,635 2,800 1,260 19% 5,095 182%
6 Fees 80 110 50 (30) -27% 30 60%
7 Miscellaneous 2,700 3,200 2,765 (500) -16% (65) -2%
8 Gain/loss on Disposal of Asset o| | 0] 0] ol [#ovior | [ o | [ #DIvior
Total Income 510,418 492,750 490,165 17,668 4% 20,253 4%
Budget Variance Current Year Est vs. Next
Budget Budget Estimate FY2026 to  FY2027 Year Budget
FY2027 FY2026 FY2026 $ % $ %
EXPENSES
9 Staff Salaries 287,083 280,625 278,230 6,458 2% 8,853 3%
10 Janitorial Wages 0 0 0 0 #DIV/0! 0 #DIV/0!
11 Contract Labor 6,500 7,000 6,000 (500) 7% 500 8%
12 Payroll Benefits 23,500 21,500 22,935 2,000 9% 565 2%
13 Payroll Taxes 22,500 21,000 22171 1,500 7% 329 1%
14 Janitorial Expense 31,600 30,900 29,937 700 2% 1,663 6%
15 Fees 19,750 25,300 25,260 (5,550) -22% (5,510) -22%
16 Operating Expenses 12,800 9,750 11,660 3,050 31% 1,140 10%
17 Business Expenses 2,600 3,300 1,450 (700) -21% 1,150 79%
18 Insurance 13,500 11,000 13,179 2,500 23% 321 2%
19 Advertising 800 1,000 700 (200) -20% 100 14%
20 Newsletter 16,500 20,000 21,417 (3,500) -18% (4,917) -23%
21 Other Printing 4,500 4,500 4,500 0 0% 0 0%
22 Donations/Contributions 9,000 9,000 9,000 0 0% 0 0%
23 Special Events 18,290 20,000 15,000 (1,710) -9% 3,290 22%
24 Taxes 1,700 1,600 1,691 100 6% 9 1%
25 Utilities 19,800 14,500 17,545 5,300 37% 2,255 13%
26 Repairs & Maintenance 14,600 6,640 6,500 7,960 120% 8,100 125%
27 Furniture, Fixtures and Equipment | 3500| | 3000] 3,200 | 500 | 17% | 300 | | 9% |
28 Total Expenses Before Depreciation 508,523 490,615 490,375 17,908 4% 18,148 4%
29 Depreciation | 1895]| | 2135] (240)| 1% | 1,895 | | #pivior |
30 Total Expenses 510,418 492,750 490,375 17,668 4% 20,043 4%
Increase/(Decrease) in Unrestricted Net As 0 0 (210) 0 #DIV/0! 210 -100%




	Sheet1

