Hickory Hillside* Hive!
November 2025 CA Report to the Village of Hickory Ridge
Meetings Attended

Two closed board meetings.

Regular CA Board meeting. 13 November.

This is such a good memo that | am attaching it to explain more about budget priorities
(see attachment)

Events Attended — Grand opening, ribbon cutting of Pax Commons, the new apartment
building across from the Giant.

Village evening signing holiday cards to distribute.

Family BINGO night.

Holiday bazaar at the Hawthorn Center.

Village Happy Hour to welcome new residents.

Orientation for new members at the Athletic Club in Harpers Choice.

Board event with village managers, chairs and vice-chairs, and with senior staff.

“Office Hours”

As the Hickory Ridge representative to the Columbia Council and a member of the CA
Board of Directors, | am responsible for CA’s policies (along with my nine colleagues)
while the village manager, Laura, and her staff handle the day-to-day operations of our
village, as CA staff does for CA as a whole. | am also an ex-officio member of the
Hickory Ridge village board but have no vote (ex-officio merely means to come to a
position by other means than the rest of the board — therefore, not by election)

| can be reached by contacting the village office at 410-730-7327 or by emailing
Skye.Anderson@CA-Board.Org and | am happy to meet with you. A good place to meet
is Mad City Coffee at Hickory Ridge Road and Cedar Lane. | also meet with people at
the Wilde Lake Starbucks three to four times a week. | will again be starting Office
Hours at Mad City because | love their bagels and sandwiches — just have to settle on
the days and times. | am there several times a week — at all times from breakfast to 6pm
(they close at 7) — just email me and we can set up a time.

Residents can also utilize the CA Resident Speakout program or send your comments
directly to all board members here.

Looking Ahead to December

The next CA Board meeting will be on 11 December, preceded by the Audit Committee
meeting two days earlier.

Remember, We are all Hickory Ridge!


https://columbiaassociation.org/governance/leadership/board-of-directors/resident-speakout/
https://columbiaassociation.org/contact-us/contact-board-directors/

*Hickory Hillside Hive: Hickory for Hickory Ridge Village, Hillside because CA
Headquarters is located on Hillside Street (near the intersection of Stevens Forest Road
and Broken Land), and Hive — just because. However, | am may change this to It Takes
a Village. What do you think?

Other
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DATE: November 7, 2025

TO: Columbia Association Board of Directors
Shawn Maclnnes, President/CEO

FROM: Shon McCollum, Senior Vice President and CFO
Stephanie Nester, Director of Finance/Treasurer
Dan Bums, Vice President of Community Programs and Services
Jeremy Scharfenberg, Vice President of Community Operations

Subject: November 13, 2025 Board the FY27 Budget Discussion — Key Budget
Assumptions

During its October 23, 2025 meeting, the CA Board voted on the following categories as
strategic priorities for the FY27 budget.

1. Resource Resilience & Awareness of Value
a. Focusing on attaining AAA credit rating.
b. Funding long-term capital expenditures.
c. Prioritize maintenance of assets.
d. Evaluate reducing resident costs.
2. Affordability/Accessibility
a. Evaluate affordability of membership plans, rates and service offerings.
b. Assess CA’s compliance with ADA standards.
c. Increase access to before/after school programs.
d. Increase grants.
3. Environmental Sustainability
a. Expand solar installations and evaluate programs to reduce resident utility costs.
b. Enhance and implement Invasive plant and wildlife efforts.
4. Community Connection & Modernization
a. Improve website functionality & increase versatility of GIS tool.
b. Continue to upgrade and enhance IT systems.

Key budget assumptions:
e Annual charge rate at $0.68 — no change from prior years.

e Annual cap at 3.5% - no change from prior years.
e 3% average membership rate increase for residents.
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Nov 7, 2025

To: Members of the Columbia Association Board of Directors

From: Shon McCollum, Senior Vice President & CFO

Subject: November 13, 2025 Board FY27 Budget Discussion — Key Budget Assumptions

e $15.0 million Capital Improvement Plan (includes existing and new projects).
e 4% merit increase.

Next Steps:

e The CA Board will discuss the key budget assumptions during its meetings on
November 13, 2025 and December 11, 2025. The CA staff will produce the preliminary
roll-up of operating and capital budgets for the December 11, 2025 meeting.

e Adraft FY 2027 budget will be presented to the Board and community on January 22,
2026.

e Further community engagement via Resident Speakout and Board discussion will occur
in January and February, and the CA Board will vote on the FY 2027 budget on
February 26, 2026.

As we move forward, we will not be providing hard copy spiral-bound budget books as the
PDF versions will be posted on our website. If a board member prefers a paper copy, we can
provide an unbounded version at the meetings.

Thank you for your help, consideration, and attention to this critical process.
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