WAC/CARES Minutes
21 August 2025

Meeting began 7PM

Old Business

Tree Give-away

- Confirmed that the team was ready to support the 13 Sept Saturday morning event. Deborah
clarified the location and asked folks to arrive act 7:45am (15 minutes ahead of the official
start)

- Donna shared that she asked Laura about picking up a tree for a neighbor. Laura stated that
her office would be sending out emails to folks receiving trees with directions for picking up
their trees

CARES Charter

- After some language updates, the team concurred on the CARES charter

- Deborah sent out the updated version after the meeting and will provide to the village
manager for review and to share with the HRV Board

WAC accomplishments document
- Team concurred on accomplishments document. This document will also be shared with the
village manager and the HRV Board

ACTION: Provide New Charter and WAC accomplishments to village manager

CA Projects

- Deborah provided some clarification on the CA projects process

- Team discussed potential projects which included concerns about tot lots and the
decreased numbers of fireflies and butterflies. Discussion then moved on to ways to
decrease the mosquito population (without pesticides)

ACTION - team to provide their proposals ahead on next months meetings
ACTION - We need a volunteer to write an article for the Log around best practices for
mosquito control

New Business

CARES communications (CARES page, alias)
- Short discussion on potential communication needs.
- Vanessa had noted in email that many CARE groups use Facebook. Since HRV has a
Facebook page, perhaps the group can leverage that.
- Large documents - Donna questioned whether there was a better way to share our
proposals outside of email
- We revisited an alias and the possibility of leveraging existing CARES groups to expand
our reach.

ACTION: Deborah to contact the Village Manager to find out what tools she may have access
to to assist us.

Tabled - We ran out of time to discuss the below items but should have time next month.
Donna shared the date of the next weed warrior training (19 Oct)

Future activities
- Adopt-a-spots - Weed warrior training



- Landscape tours

Meeting closed 8PM



