HICKORY RIDGE VILLAGE BOARD MEETING AGENDA
September 8, 2025 ¢ 7:30pm
Virtual Meeting

Residents may comment on agenda items when the item is introduced for up to two minutes.
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Board members are happy to receive feedback via email at board@hrvboard.org.

1. Approval of Agenda

2. Approval of July 28, 2025, Meeting Minutes

3. Board Update

4. Resident Speak — Out: two minutes per speaker to discuss items NOT on the agenda.
5. CA Board of Directors Report—Skye Anderson

6. New Business:

WAC to CARES, Charter Review

Updated Financial Policies Review

Howard County Budget Priorities

Columbia Association Budget Priorities
Board Meeting Schedule
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7. Old Business:

A. Candidate Requirements for 2026 Election (Table for 9/22 meeting)
8. Manager Report—Laura Mayton
9. Action Items

10. Adjournment

Board Community Guidelines

e Listen to and respect the opinion of others.

e Listen to understand others.

e Speak from your own perspective/experience.

¢ Be mindful of time and the agenda; respect the time of volunteers.
e Bring curiosity; ask questions.

e Assume everyone is here to do the right thing for the good of our community.
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