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HICKORY RIDGE VILLAGE BOARD MEETING AGENDA
December 8, 2025 ¢ 7:30pm
Virtual Meeting

Residents may comment on agenda items when the item is introduced for up to two minutes.
Board members are happy to receive feedback via email at board@hrvboard.org.

Approval of Agenda
Approval of November 10, 2025, Meeting Minutes
Board Update
Resident Speak — Out: two minutes per speaker to discuss items NOT on the agenda.
CA Board of Directors Report—Skye Anderson
New Business:
A. Appoint Election Committee Members: Don Warner, Kathleen Hill and Nemo
Lionikis
B. Proposed Projects for Cash Reserves Returned to CA
C. Proposed USPS Mailbox Grants
D. Proposed Special Events Fee Structure
Old Business:
A. Board Meeting Schedule
Manager Report—Laura Mayton

Action ltems

Closed Session per Maryland HOA Act Section 11B-111 (4) (i) Discussion of matters
pertaining to employees and personnel.

Adjournment
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