
          HICKORY RIDGE VILLAGE BOARD MEETING AGENDA 
April 8, 2024  7:30pm 

Via Zoom Meeting 
Meeting Chat – Chat will not be monitored; please be civil when chatting with others. 

Residents, please use the “raise hand” function in Zoom to speak. 
Residents may comment on agenda items when the item is introduced for up to two minutes. 

Board members are happy to receive feedback via email at board@hrvboard.org.  
 

 
1. Approval of Agenda  

 
2. Approval of March 11, 2024, Meeting Minutes 

 
3. Board Update 

 
4. Resident Speak – Out:  two minutes per speaker to discuss items NOT on the agenda. 

 
5. CA Board of Directors Report—Skye Anderson 

 
6. New Business: 

 
A. Donation Requests: Grassroots, Atholton HS PTSA, Harpers Choice MS PTA, 

Clemens Crossing ES PTA, Bryant Woods ES PTA, Columbia Festival of the Arts, 
Wilde Lake HS PTSA, Community Ecology Institute (Freetown Farm) 

B. Other Donations 
C. Volunteer of the Year 

 
7. Old Business: 

 
A. CA Management Contract Addendum 
B. Proposed Easement Policy 
 

8. Manager Report—Laura Mayton 
 

9. Action Items 
 

10. Adjournment 

mailto:board@hrvboard.org




























To: CA President and CEO 

CC: CA GC, CA CFO, CA VP Community Programs and Services 

Owen Brown Community Association (OBCA), River Hill Community Association (RHCA), and Hickory 
Ridge Community Association (HRCA)  acknowledge receipt of a letter dated 1 March 2024 from CA 
General Counsel Mr. Kuchno, denying our requests to renegotiate the structure and funding of our 
contracts with CA before signing a new agreement. 

OBCA sent a letter in October intending to initiate a productive dialog with CA around several 
substantive issues in the assessment share formula and management contract, with ample time to 
resolve those issues ahead of the contract’s expiration on 30 April 2024. While OBCA has been proactive 
in bringing these issues to CA’s attention several times in recent years, and while CA has previously 
responded that the assessment share would be re-assessed in FY24, we understand that time is now 
short to reach an agreement before our contract expires. With the goal of reaching an agreement in 
good faith that addresses these concerns, we’ve attached a modified management contract amendment 
which OBCA, RHCA, and HRCA are willing to sign as a short-term solution until the assessment share and 
contract terms can be renegotiated in FY25. The modification addresses the primary inequity that we’ve 
brought to CA’s attention in prior requests.  

However, should CA and our community associates not be able to reach an agreement, we are 
committed to an orderly transition of community center operations from the association to CA Staff, 
and a good-faith negotiation toward a separate agreement covering the many aspects of our current 
relationship which extend well beyond management of the facility. Community center operations 
include:  

● Provision of office space for the functions of the community association (architectural
enforcement, events, community advocacy)

● Provision of pro bono event space for community activities
● Rental operations of the Community Center
● Continuity of operations with several long-term tenants
● Furnishing and maintaining the interior of the building.

If CA prefers its staff to assume these responsibilities, a transition must start right away to ensure 
continuity of services to the nearly 30,000 residents in our three villages. 

We are eager to engage with CA to discuss the path forward for our relationship. Our respective 
Managers and Chairs would like to continue this discussion (on specified date). 

Sincerely, 



OBCA Chair, RHCA Chair, HRCA Chair 

Modification of the management contract: 

Based on latest population estimates, provide the same per-capita funding to OBCA, RHCA, and HRCA as 
is allocated to Town Center Community Association. 



April 8, 2024 

Dennis Mattey, Interim President and CEO 
Eric Greenberg, CA Board member 
Andy Stack, CA Board member 
Columbia Association 
6310 Hillside Court 
Columbia, MD 21046 

Dear Mr. Mattey, Mr. Greenberg and Mr. Stack: 

We are writing to express our perspective on CA’s consideration of potential updates to the 
easement procedures. These procedures have been in place for 16 years and we believe 
that there is a need to address deficiencies in how easements have been considered since 
2008. 

Any revisions to CA easement procedures should reflect a number of principles: 

• Establishing an outside, independent review of easement appraisals that includes a
detailed analysis of the costs/benefits of any easement and any financial impact on
CA’s budget. Such a review will be made available to the public prior to Board
consideration of the easement.

• Enhanced public notification requirements when the CA Board is considering
easements that includes at least 10-day notice and direct notification to impacted
homeowners.

• Recognizing that the current easement procedures requiring the transaction
promote the “social welfare of the people of Columbia” and a finding of the “civic 
betterments or social improvements” needs to specifically account for any positive
or negative environmental impacts of the easement.

We hope that the CA Board’s future discussion and adoption of changes in easement 
procedures will reflect the principles outlined above. Thank you for considering our views 
on the matter. 

Sincerely, 

Kristine Amari 
Chair, Hickory Ridge Village Board 

cc: CA Board of Directors 



Manager’s Report 
April 8, 2024 
 

 
1. Event Reminders: 

• April 8 & 9, 9:30am, Story Time 
• April 10, 10:00am, Upcycled Art with CEI 
• April 13, 9:30 – 11:00am, Columbia Cleans 
• April 17, 7:30pm, RAC meeting (virtual) 
• April 18, The Log e-issue 
• April 19, 5:30 – 7:30pm, Community Celebration – JOIN US 
• April 29, 7:30pm, Board meeting (virtual) 

 
2. Hickory Ridge Happy Hour: The Community Engagement Committee held its first Happy Hour on 

March 18th and it went well. Several residents attended and everyone chatted about Hickory Ridge. 
The Committee members will be at Columbia Cleans and the Community Celebration. Members are 
working to connect with apartment communities so that information about Hickory Ridge services and 
events are shared with these residents. 
 

3. Satinwood Tree Planting: The tree planting is scheduled for Sunday, April 28th at 1:00pm. The event is 
in partnership with Columbia Association. Volunteers will be needed; more information will be shared 
soon! 
 

4. Interested in Joining the Community Engagement Committee: Attend a meeting on the first Monday 
of the month at The Hawthorn Center! The Committee meets regularly and is always looking for new, 
excited members! You must be a Hickory Ridge resident to join. 

 
5. Follow Hickory Ridge Social Media: Keep up with Hickory Ridge news and events with our newsletter 

The Log, on Facebook and Instagram. 
 

6. Committee Reports: 
 

• Resident Architectural Committee: The RAC continues to review applications as usual. 
• Aging Well in Columbia Advisory Committee (AWCAC): Ms. Grier will make a report. 
• Watershed Advisory Committee (WAC): The WAC continues to meet but the committee has no 

report at this time. 
• Community Engagement Committee: The Committee meets on the first Monday of each 

month at 7:00pm in the conference room at The Hawthorn Center. 

https://lp.constantcontactpages.com/su/KIPTkEZ
https://lp.constantcontactpages.com/su/KIPTkEZ
https://www.facebook.com/hickoryridgevillage
https://www.instagram.com/
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