i A )
N

N\

=

10.

11.

HICKORY RIDGE VILLAGE BOARD MEETING AGENDA
December 11, 2023 * 7:30pm
In person, at The Hawthorn Center

Residents may comment on agenda items when the item is introduced for up to two minutes.
Board members are happy to receive feedback via email at board@hrvboard.org.

Approval of Agenda
Approval of November 27, 2023, Meeting Minutes
Board Update
Resident Speak - Out: two minutes per speaker to discuss items NOT on the agenda.
CA Board of Directors Report—Skye Anderson
New Business:
A. Community Engagement Committee Appointment and Update
B. Approval of FY24 Q2 Financials
C. Election Document Review
Old Business: None
Manager Report—Laura Mayton

Action ltems

Closed Session per Maryland HOA Act Section 11B-111 (4) (i) Discussion of matters
pertaining to employees and personnel.

Adjournment


mailto:board@hrvboard.org

Village:

Fiscal Year: FY24
Quarter: 2
Date Prepared:

REVENUES

1 CA Annual Charge Share

2 Lease & Rental

3 Tuition & Enroliment

4 Interest

5 Special Events

6 Fees

7 Miscellaneous

8 Gainfloss on Disposal of Asset
Total Revenue

EXPENSES

9 Staff Salaries
10 Janitorial Wages
11 Contract Labor
12 Payroll Benefits
13 Payroll Taxes
14 Janitorial Expense
15 Fees
16 Operating Expenses
17 Business Expenses
18 Insurance
19 Advertising
20 Newsletter
21 Other Printing
22 Donations/Contributions
23 Special Events
24 Taxes
25 Utilities
26 Repairs & Maintenance
27 Furniture & Fixtures

28 Total Expenses Before Depreciation

29 Depreciation
30 Total Expenses

Increase/(Decrease) in Unrestricted

Net Assets

Hickory Ridge

15-Nov-23

SUMMARY STATEMENTS OF ACTIVITIES

May 1 - October 31

Actual YTD YTD
Quarter Actual Budget Variance
80,222 160,443 160,442 1
23,970 68,084 68,613 (529)
0 0 0 0
35 70 90 (20)
511 886 2,250 (1,364) Requires Comment
25 146 148 2)
1,220 2,120 2,406 (286)
0 0 0 0
105,983 231,749 233,949 (2,200)
56,446 116,103 125,733 (9,630)
0 0 0 0
0 0 33 (33)
6,457 13,000 14,809 (1,809)
4,810 9,665 10,000 (335)
5,877 12,254 13,633 (1,380)
2,743 8,338 11,300 (2,962) Requires Comment
2,913 4,349 4,949 (600)
337 1,127 1,802 (675) Requires Comment
1,995 8,907 7,000 1,907 Requires Comment
500 500 333 167
8,148 11,987 11,000 987
0 0 0 0
5,100 6,100 5,000 1,100
7,897 12,158 13,466 (1,308)
270 2,035 1,600 435
1,850 4,514 5,966 (1,452)
1,251 2,102 4,273 (2,171) Requires Comment
0 0 0 0
106,593 213,140 230,897 (17,757)
1,947 3,894 4,095 (201)
108,540 217,035 234,992 (17,957)
(2,557) 14,715 (1,043) 15,757

YTD

Prior Year

159,700
61,716
0

67
2,458
50
2,580

0

226,570

107,570
0

0
15,347
8,592
12,343
14,961
6,202
326
9,247
250
3,796
0

- 500
5,837
1,956
4,004
2,503

7193434

4,094

197528

29,042



FY2024 2" QUARTER VARIANCE REPORT

5 Special Events We have been running events at low cost to the residents, so
Special Event income is down.

15 Fees Some of the fees have been reduced or lower than expected.
22 Donations/Contributions Hickory Ridge did not receive donation requests in Q2.

23 Special Events Expenses for planned special events were less than expected due
to budget conscious buying and price negotiation.

17 Business Expenses Mileage and other business expenses have been lower than
expected due to supply delivery and few compliance requests.

18 Insurance Workman Comp insurance was paid in Q3 instead of Q2.

26 Repairs & Maintenance  The building has not required as many repairs or maintenance
requests as expected. ’



Manager’s Report
December 11, 2023

Event Reminders:
e December 12, 6:00pm, Election Committee (virtual)
e December 20, The Log newsletter, e-issue
e January 2, 7:00pm, Community Engagement Committee meeting at The Hawthorn Center
e January 8, 7:30pm, Board meeting at The Hawthorn Center
e January 17, 7:30pm, RAC meeting (virtual)

Office Holiday Closing: The Village office will be closed Christmas Day through New Year’s Day. The
office will reopen on Tuesday, January 2".

Community Engagement and Election Committees: Both of these committees accept new members. If
you are interested in volunteering, go to the Committee page on the website, fill out the volunteer
application and send it to manager@hickoryridgevillage.org.

Banquet Room Floor Repair: The banquet room floor has a crack. The repair for the damage involves
cutting out sections of concrete on either side of the cracked area, jack hammering and pouring new
concrete. Because of the damage caused to the existing floor, the flooring will be replaced. We have
blocked off two, two-week periods in May and June for the repair. These are the earliest weeks
available that do not have rentals already booked.

Committee Reports:

e Resident Architectural Committee: The RAC continues to review applications as usual.

e Aging Well in Columbia Advisory Committee (AWCAC): Ms. Grier attends meetings on behalf
of Hickory Ridge and reports as needed.

e Watershed Advisory Committee (WAC): The WAC continues to meet but the committee has no
report at this time.


https://hickoryridgevillage.org/village-board/board-committees/
mailto:manager@hickoryridgevillage.org
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